
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
Ex-Change Company Club 
Business network with a different outlook on 

the world   

The economic crisis? What else is new. 

Initially, only a few companies in the rich 

industrial north were affected, but now the 

consequences also become visible in the south. 

Therefore, international cooperation is more 

than ever required and the crisis has also 

turned “corporate social responsibility” into a 

hot topic. 

Ex-Change Company Club, the new Ex-Change 

initiative, is a response to the current situation: 

entrepreneurs in the North support entrepreneurs 

in the South. The transfer of knowledge and 

expertise provides better growth opportunities 

for entrepreneurs in the South, while the 

entrepreneurs from the North find inspiration for 

their own businesses and acquire another outlook 

on the market, risk and cooperation. This is how 

the club forms a network of companies with an 

eye for corporate social responsibility in an 

international context. The positive image this 

creates for the company does not only reflect on 

the employees, but also on the outside world!   

Twelve companies/associations have already 

decided to join Ex-Change Company Club. The 

names are listed below. Their motivation? A few 

members testify: 

Mrs Denise De Vlieger, Managing Director at 

Almasy: Ȱ)Ô ÉÓ ÔÈÅ ÓÏÃÉÁÌ ÒÅÓÐÏÎÓÉÂÉÌÉÔÙ ÏÆ ÃÏÍÐÁÎÉÅÓ 

in the North to give entrepreneurs in the south 

access to knowledge about entrepreneurship, 

allowing them to create more wealth for more local 

people through the further development of their 

busÉÎÅÓÓÅÓȢȱ 

Wim Beazar, Managing Director at Chokran: Ȱ%Ø-

Change Company Club sets out a new course. The 

dogma of unconditional help is shattered and 

replaced by the new paradigm where we can speak 

freely about cooperation between companies aimed 

at a win-wiÎ ÓÉÔÕÁÔÉÏÎȢȱ  

Philippe Giarrusso, Commercial Manager at 

Promexis: Ȱ/ÐÅÎÎÅÓÓ ÆÏÒ ÔÈÅ ×ÏÒÌÄ ÁÒÏÕÎÄ ÕÓ ÁÎÄ 

ÅÖÅÒÙÏÎÅȭÓ ÒÅÓÐÏÎÓÉÂÉÌÉÔÙ ÆÏÒ ÓÕÓÔÁÉÎÁÂÌÅ 

development are values which form an integral 

ÐÁÒÔ ÏÆ ÏÕÒ ÃÏÒÐÏÒÁÔÅ ÐÈÉÌÏÓÏÐÈÙȢȱ 

Frank Staut, consultant at Securelink: 

Ȱ$ÅÖÅÌÏÐÍÅÎÔ ÁÉÄ ÃÁÎ ÂÅ ÏÆÆÅÒÅÄ ÉÎ ÄÉÆÆÅÒÅÎÔ ×ÁÙÓ 

and, in our opinion, the approach of Ex-Change is 

ÔÈÅ ÍÏÓÔ ÓÕÓÔÁÉÎÁÂÌÅ ÍÅÔÈÏÄ ÉÎ ÔÈÅ ÌÏÎÇ ÒÕÎȢȱ  
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Peter en Dieter Vyncke from Vyncke 

Energietechniek: Ȱ%Ø-#ÈÁÎÇÅ ÔÕÒÎÓ ȬÈÉÇÈ ÐÏÔÅÎÔÉÁÌÓȭ 

in the soutÈÅÒÎ ÇÒÏ×ÔÈ ÅÃÏÎÏÍÉÅÓ ÉÎÔÏ ȬÅÖÅÎ ÂÅÔÔÅÒ 

ÅÎÔÒÅÐÒÅÎÅÕÒÓȭ ÁÎÄ ÍÁËÅÓ Ȭ×ÏÒÌÄ ÃÉÔÉÚÅÎÓȭ ÏÕÔ ÏÆ ÏÕÒ 

expert managers and technicians in, while the 

Flemish growth SMEs get acquainted with the 

×ÏÒÌÄ ÍÁÒËÅÔ ÁÎÄ ÍÁÎÁÇÅÍÅÎÔ ×ÉÔÈÏÕÔ ÆÒÏÎÔÉÅÒÓȢȱ 

Do you fancy being involved in the development of 

Ex-Change Company Club? You have two options. 

You can either become a member of our club (EUR 

1,000 per year) and you will receive regular first-

hand information about our projects and you will 

be invited to all our events and our solidarity trip. 

Or if you would like to do more? You could also 

ȰÁÄÏÐÔȱ Á ÐÒÏÊÅÃÔ ɉ%52 υȟπππ ÐÅÒ ÐÒÏÊÅÃÔɊȟ ×ÈÉÃÈ 

means you can choose an outstanding project 

from our list and support it from A to Z. Someone 

from you company may also apply to implement 

the project: an unforgettable experience the entire 

company can side with! 

Do you have any more questions before 

committing yourself? Of course we understand. In 

that case please contact us for a personal talk. Just 

tell us where and when. Or are you already 

convinced and would you like to be a part of Ex-

Change Company Club? Please let us know! Below 

you will find our details. We are looking forward 

to turning Ex-Change Company Club into a success 

together with you and your company! 

For more information please contact Sabine 

Soetens (companyclub@ex-change.be), tel 03 259 

11 12 or visit our website (www.ex-

change.be/EC3intro.html) 

 

With the financial support of:  

EXPERTS AND COORDINATORS TELL THEIR STORY 

The Gatagara pottery   
 
 
GATAGARA. In the course of 2007 I received a 

call for a project in a pottery in Rwanda. My 

curiosity was immediately aroused. I had 

already read about pottery villages in Africa: 

pots are mainly made of pottery clay and 

baked in an open fire at low temperature. So I 

was really surprised to hear that the Gatagara 

pottery produces crockery baked at 1,300°C.  

Ȱ#ÏÏÐïÒÁÔÉÖÅ ,Á 0ÒÏÍÏÔÉon de la Poterie Locale 

'ÁÔÁÇÁÒÁȱ ÉÓ Á ÔÒÁÄÉÔÉÏÎÁÌ ÐÏÔÔÅÒÙȢ 

The project description tells us that the 

equipment and the technical processes are not top 

class. There is a need for training: new techniques, 

new designs, better quality products, a larger 

market share, these are the questions and 

complaints.  

 

When I arrived I was quite impressed with the 

project. The pottery consists of eight different 

buildings, two naborigama kilns (Japanese 

multiple chamber kilns) and a small test kiln. 

Everything looked well-organised. I had expected 

much more primitive conditions. 

mailto:companyclub@ex-change.be
http://www.ex-change.be/EC3intro.html
http://www.ex-change.be/EC3intro.html


Together with Jean-Bosco, the manager, I set to 

work. We looked at the design of some of the 

items. When I saw the jugs and teapots I asked 

him if customers had certain complaints about 

them. As I suspected there was not a single spout 

which poured without spilling. With a few simple 

adjustments of the design this problem can be 

solved: I gave a demonstration. The turners, Jean 

and Jean-Claude, watched carefully. These 

craftsmen have enough experience and skill to 

turn any shape demonstrated to them. They liked 

the idea straight away and started applying the 

adjusted design.  

 

There was also a huge problem with the turning 

and baking of plates. Many plates would crack 

during the drying process or during the biscuit 

firing. The plates which survived the biscuits 

would be deformed during the glazing process. 

The cracking of large, flat surfaces is a common 

problem which may be avoided by thoroughly 

kneading, centering and recentering the clay. I 

explained the theory and demonstrated how 

cracks can be avoided.  

The deformation during the 1,300°C glazing 

process is a problem that is not so easily solved. 

The only affordable solution: lower the baking 

temperature. But that means adjusting the entire 

proÄÕÃÔÉÏÎ ÐÒÏÃÅÓÓ ȣ 

I extensively discussed the solution with Jean-

Bosco. Lowering the fire temperature means 

saving wood and shortening the baking process. It 

would make the overall production cheaper. It is a 

drastic change which requires a gradual 

switchover. The choice to skip the biscuit firing 

ÁÎÄ ÔÏ ÇÌÁÚÅ ÁÌÌ ÉÔÅÍÓ ȰÒÁ×ȱ ×ÏÕÌÄ ÉÍÐÌÙ 

enormous savings of time (loading and unloading 

the kilns) and energy (reduction of wood 

consumption by about 50%).  

We decide to set up a small test kiln, where we 

would test the raw glazing and the new glazes, as 

well as the reduced baking temperature (by 50°C). 

The results were not completely satisfying, but 

demonstrated potential. The raw glazing was 

successful and I hoped to convince Jean-Bosco 

with the tests to systeÍÁÔÉÃÁÌÌÙ Ó×ÉÔÃÈ ÔÏ Á ȰÍÏÎÏ-

ÃÕÉÓÓÏÎȱȢ 

My two-week stay flew by. I was told that 

Gatagara is a small remote village where almost 

no one speaks French. I feared I would be very 

isolated and faced with all kinds of frustrating 

circumstances due to a lack of communication. But 

my fear was unfounded. People were very friendly 

and keen to learn. Their five words of French or 

%ÎÇÌÉÓÈ ×ÅÒÅ ÅÎÏÕÇÈ ÔÏ ȰÔÁÌËȱȟ ÃÏÍÐÌÅÍÅÎÔÅÄ 

with sign language if necessary.  

Observing, listening, explaining, demonstrating, 

ÔÒÙÉÎÇȟ ȣ ) helped them get on the right track to 

solve their problems. Nevertheless, there is still a 

great need for expert help and assistance to 

modernise the production, make it more efficient 

and solve the fire problems. The Gatagara pottery 

again filed an application with Ex-Change for 

support in the next phase of their development. 

Expert Dirk Vanhaeren went to Gatagara. 

 

 

Text and photographs: Patty WOUTERS 



EX-CHANGE HAS 160 PROJECTS IN THE 

PIPELINE FOR THIS AUTUMN 

Summer event for experts 
and friends of Ex-Change 

 

WOMMELGEM. More than 60 keen experts and 

sympathisers listened to the state of affairs 

and the plans for the future of our 

organisation during the event of 25 June: this 

year 160 projects will be implemented, with 

even more attention to quality, continuity and 

efficiency. 

The new initiative, Ex-Change Company Club, was 

welcomed with great enthusiasm. For more 

information you can visit our website. 

Three experts shared their experiences: Lieve 

Vandeput developed the marketing of a chocolate 

factory in Peru, Paul Cocquet shares his expertise 

in the field of fleet management in Uganda and Vic 

Hofkens, Jan Schraepen and Ludo Gielis taught 

Togo some principles of the meat processing 

industry. 

 

 

Experiences were exchanged until the early hours 

while having a drink and a snack. 

A new event will be organised this autumn, make 

sure to join us (again)! 

 

 
 
 
 

  
 


