
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
140 projects in 2008  
 
Ex-Change has had a very successful year. The 
record figures for 2008 speak for themselves: 140 
projects executed in 25 countries. The applicants 
together accounted for 5,000 employees. The 
indirect impact on the local economy signifies a 
multiple of this figure. 
 
Geographical distribution  
 
In regional terms Ex-Change mainly focused on 
East and Southern Africa, where 58% of the 
applications come from.  
West Africa also remains an important region, 
where mainly Senegal has been active. South 
America is on the rise, especially Peru, where we 
have 3 local representatives today.  
There was a spontaneous inflow of +/- 15 
applications for assistance per month. This 
resulted in the implementation of 140 
assignments in 2008. In the three partner  
 
 
countries (South Africa, Malawi and Mozambique) 
46 assignments were carried out. 
This year a number of prospective assignments 
were also carried out by our agricultural 
coordinators and our project coordinators in the 
countries Ex-Change focuses on. This was an  
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Annual overview 2008  
 

Employees  
 

4 permanent staff  

24 country and sector coordinators  

91 experts  

32 local representatives  
 

General  
 

Active in 25 countries  

Assignments in 2008:  140  

Total number of missions completed in 

five years:  350  
 

Top - 5 countries in number of 

assignments 2008  

 

South Africa :  25  

Malawi:  14  

Tanzania:  14  

Uganda:  10  

Peru:  9  

 

Top - 5 sectors in number of missio ns 

2008  

 

Agriculture:  26  

Tourism/Hotel/Catering:  23  

Education/Training:  21  

Technical:  19  

Food processing:  18  

 

Top - 5 skills 2008  

General Management:  21%  

Technical/Engineers:  21%  

Coaching:  19%  

Business Development:  16%  

Marketing/Sales:  14%  

 

Subsidies/Partn ers 2008  

Flemish Ministry of Development 

Cooperation , Cera , Dexia , Fortis , ING , 

KBC , Rabobank  



absolute requirement to expand and anchor the 
network in the South. Thanks to these 
assignments Ex-Change will be able to count on a 
dynamic and high-quality network of local 
representatives in the future. 
 
Cross-sector distribution  
 
Ex-Change is not restricted in terms of sectors. 
The past has taught us that for the large majority 
of well-founded applications an expert can be 
found. The sectors most applications refer to are 
Agriculture and Food Processing, followed by 
Tourism. The specific technical sectors were also 
represented, mainly woodworking and 
metalworking. Sectors such as Energy & Water,  
the Environment, Healthcare (where experts 
execute management assignments in healthcare 
institutions) were represented in the activities 
and skills of Ex-Change. 
 
Distribution of skills  
 
The expertise of Ex-Change comes from almost all 
professional areas in the private sector and the 

economic spectrum in the broadest sense. In that 
large variety of knowledge and experience lies the 
power of the organisation.  
 
Aftercare  
 
In 2008 more attention was paid to aftercare than 
in previous years. Indeed, the efficiency of our 
impact can be measured, among other things, by 
the number of aftercare projects executed with 
the same application.  
If after a period of at least 6 months it is decided 
that the applicant reached the point where a 
follow-up project could mean new or additional 
support and an explicit request is received from 
the applicant in question, a follow-up project may 
be considered.  
Most of the times, but not always, the requested 
skill for a follow-up project is different from the 
need during the previous intervention. In 2008 
there were 30 follow-up projects, representing 
22% of the total number of project, a positive 
evolution compared to previous years.  
 
 

 

A business plan for SaniTec Madagascar 
Olivier Furdelle talks  
 
 
MADAGASCAR. SaniTec was set up in 2005 as a 
local non -governmental organisation (NGO) 
which promotes good h ealth and hygiene 
habits, such as using soap to wash hands and 
filtering drinking water. More than half the 
children of Madagascar are struggling with 
diseases caused by polluted water. And 
unfortunately, it is the second largest cause of 
child mortality. Olivier Furdelle went to 
Madagascar to support SaniTec, a local 
organisation specialised in sanitary 
installations. The assignment mainly focused 
on poorly educated regions and remote 
villages.  
 
Sanitary options are restricted in Madagascar and 
often downright primitive and unhygienic. 
Madagascar does not currently produce any 
sanitary products itself and import products are 
too expensive for most families. Restrictions in 

terms of price and transport make it almost 
impossible for rural areas to have access to 
sanitary products.  
 
Social entrepreneur  
 
3ÁÎÉ4ÅÃ ÅÍÅÒÇÅÄ ÁÓ Á ȰÓÏÃÉÁÌ ÅÎÔÒÅÐÒÅÎÅÕÒȱ ÁÎÄ 
developed a unique, local and affordable range of 
sanitary products, such as toilets and water filter 
candles. That idea was based on experiences 
gained previously on the quite similar Indian 
market. The SaniTec products based on ceramics 
(porcelain) are significantly less expensive than 
the imported products and also much more 
hygienic than the primitive local alternatives.  
 
After the first test products rolled off the conveyor 
belt, SaniTec considered producing on a larger 
scale and play an important role in Madagascar. 
To this end, external investments had to be 



sought. SaniTec called in Ex-Change to find an 
expert who could help them prepare their 
business plan.  
 
This expert turned out to be Olivier Furdelle. He 
left in January 2008 and stayed for about a month 
in Tamatave, a small village not very far from 
-ÁÄÁÇÁÓÃÁÒȭÓ ÅÁÓÔ ÃÏÁÓÔȢ  
 
Ȱ-Ù ÈÏÕÓÅ ×ÁÓ Á ÓÉÍÐÌÅ ÈÕÔȟ ÅÑÕÉÐÐÅÄ ×ÉÔÈ ÌÉÇÈÔȟ 
electricity, a fan, a toilet ɀ obviously a SaniTec 
make. I was given buckets with water to wash 
myself every day, and because of the heat it was 
not too chilly at all. It was not a luxury situation, 
but it was OK for a couple of weeks. Besides, it was 
an excellent experience to become aware of the 
advantages and luxury offered by our modern 
ÃÉÔÉÅÓ ɉÁÎÄ ÅÎÊÏÙ ÉÔ ÍÏÒÅ ÉÎÔÅÎÓÅÌÙ ÁÆÔÅÒ×ÁÒÄÓɊȢȱ  
 
Real exchange  
 
Ȱ) ÌÉÖÅÄ ÃÌÏÓÅ ÔÏ ÏÔÈÅÒ ÍÅÍÂÅÒÓ ÏÆ ÔÈÅ ÏÒÇÁÎÉÓÁÔÉÏÎ 
and we ate together every day. It created a kind of  
community feeling that I really appreciated a lot. It 
allowed me to get to know my hosts outside the 
assignment and I learned more about their life and 
culture. Therefore, it was actually a real 
ÅØÃÈÁÎÇÅȦȱ  
 
Ȱ7ÈÅÎ ) ÁÒÒÉÖÅÄȟ ×ÈÅÎ ) ÒÅÔÕÒÎÅÄ ÁÎÄ ×ÈÅÎ ) ÈÁÄ 
to travel for my assignment, I was welcomed at 
the capital Antananarivo and stayed with the local 
Ex-Changes correspondents Hettie and Peter, a 
very friendly couple from the Netherlands who 
have lived in Madagascar for years and know the 
country extremely well. They really made me feel 
ÁÔ ÈÏÍÅȢȱ !ÆÔÅÒ ÍÙ ÓÔÁÙ ÔÈÅ ÐÒÏÊÅÃÔ ÃÏÎÔÉÎÕÅÄȟ 
rather slowly, but surely. The business plan was 
sent to specialised financial institutions. I tried to 
follow some discussions between SaniTec and the 
institutions and push them in the right direction 
fÒÏÍ ÈÅÒÅȢȱ   
 
Return  
 
 Ȱ)Î .ÏÖÅÍÂÅÒ ) ÇÏÔ ÔÈÅ ÆÁÎÔÁÓÔÉÃ ÎÅ×Ó ÔÈÁÔ Á 
Dutch bank had finally given the go-ahead, 
granting SaniTec a loan for its developments. 
Because its is not so easy to find the right people 
locally, they are now considering new 
assignments before taking an effective start. In 
doing so, they mainly focus on the commercial 
ÓÉÄÅȢȱ Ȱ"ÅÃÁÕÓÅ ÔÈÅÙ ÁÒÅ ÈÁÐÐÙ ×ÉÔÈ ÔÈÅÉÒ ÆÉÒÓÔ 
positive experience, they think they will call on 

Ex-Change again for more assistance. So, there is a 
chance that I will be going to Madagascar again in 
ςππω ÔÏ ÆÏÌÌÏ× ÕÐ ÔÈÅ ÐÒÏÊÅÃÔȦȱ  
 
Text: Olivier FURDELLE  
 

Interculturality as a verb  
 
 
The Ex-Change country and sector coordinators 
ÐÁÒÔÉÃÉÐÁÔÅÄ ÉÎ Á ×ÏÒËÓÈÏÐ ÏÎ Ȱ#ÏÍÍÕÎÉÃÁÔÉÏÎ 
ÁÎÄ ÃÏÁÃÈÉÎÇ ÉÎ ÁÎ ÉÎÔÅÒÃÕÌÔÕÒÁÌ ÃÏÎÔÅØÔȱȟ 
organised in cooperation with Dunya. The session  
intended to make the communication with people 
with another cultural background more efficient. 
In practice, it is about the people the coordinators  
are in touch with, such as the local 
representatives, the local applicants and also the 
experts.  
 
In a charming and authentic Antwerp 
environment, inspired on the Alhambra in Spanish 
Granada, the coordinators tackled several themes, 
such as the relation between culture, identity and 
thinking and behavioural patterns.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 

 

 



Active listening and rephrasing are some of the 
communication skills focused on by Eddy Van 
Hemelrijck and Francis Laleman from Dunya 
during the session. They are essential skills to 
work in an intercultural organisation like Ex-
Change.  
 
The participants agreed that the fertile exchange 
of experiences and insight was an inspiration for 
their work at Ex-Change.  
 

 
Unpaid leave at POVLT 
unnecessary to support Ex -
Change 

 
The deputation of the province of West-
Vlaanderen decided at its session of 2 October last 
that the staff of the Provinciaal Onderzoeks- en 
Voorlichtingscentrum voor Land- en Tuinbouw 
(POVLT) (Provincial Research and Information 
Centre for Agriculture and Horticulture) do not 
have to take unpaid leave if they are on 
assignment for Ex-Change.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

5ÎÄÅÒ ÔÈÅ ÓÔÁÔÕÓ ÏÆ ȰÌÅÁÖÅ ÉÎ ÔÈÅ ÐÕÂÌÉÃ ÉÎÔÅÒÅÓÔȱ 
their salary continues to be paid. Ex-Change hopes 
that that decision will prompt other employers to 
do the same! 

 
Ex-Change is growing!  
More than 30 sector an d country coordinators 
in 17 focus countries  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The number of completed missions has again 
risen in 2008. We are also receiving more 
questions from sectors that are less known to us,  
such as education, media and the environment.  
 
New experts, but also new country and sector 
coordinators help us to handle these favourable 
developments. We are now going for quality in 17 
focus countries with more than 30 coordinators. 
Each one of them is focused on one country or one 
sector. Due to this approach we will be able to 
anchor our networks more firmly per country and 
make them grow (and flourish) faster. And it will 
also enable us to convert more requests into 
actual missions.  
 
A detailed list of country and sector coordinators 
is available on our website: http://www.ex -
change.be/team.html  

 
 
 

 

 
,ȭÅØÐÅÒÔ "ÒÕÎÏ 6ÁÎÄÅÒÈÏÆÓÔadt dirige un projet relatif aux 
pommes de terre en Sierra Leone. 

 



INTERVIEW WITH LOCAL REPRESENTATIVE SASKIA KLOEZEMAN 

« A business is far more than its name or office building  »  
 

  

A business is far more than its name or office building. Success in 
bringing quali ty products and services to market hinges on human 
resources possessing technical capacity and integrated 
organizational network. While many fledgling Ethiopian sectors 
have yet failed to implement a comprehensive strategy to bring 
these elements of a business to fruition, one Belgian initiative is 
making this a reality. Ex -Change brings in international experts to 
advise local Ethiopian businesses and conduct capacity building 
activities.  
 
The results, Saskia Kloezeman, Ex-Change's Ethiopian representative 
says, are sure to pay off as soon as companies begin to make use the 
consultancy's services to enhance business operations. 
 
How did you come to meet Ex -Change? 
 
Saskia: I have been working in Ethiopia since 2004 when I began with 
Voluntary Service Overseas (VSO). I was placed in Arba Minch at the TEI and later at Arba Minch University 
where I have been working on the development of higher education, quality of education and researching to 
facilitate the improvement of education in Ethiopia. During my time in Addis Ababa, I came to meet some 
Belgian people and during my visit in Europe they arranged a meeting at the office of Ex-Change in Belgium. 
After this they provided me a chance to be their local representative in Ethiopia.  
 
How does Ex-Change support local business people?  
 
Saskia: What we do is facilitate experts to come to Ethiopia and assist the local business. We have begun 
supporting local businesses in technical ways, providing advice and capacity building for the local 
businessmen. It is interesting to see how people develop business in Ethiopia; they are very creative. I am 
happy to be part of this and support the initiative; I really want to work more on the Ex-Change initiative. 
Because I observe that businesses are having a more sustainable contribution to development and economic 
growth. We are working for example on how small businesses can access and compete on the market.  
 
What are the solutions Ex -Change proposes to solve these perception problems?  
 
Saskia: I think capacity building is one of the best ways to empower people so they can solve problems by 
themselves and with their own ideas. What I observed in the last years in Ethiopia is that people have big 
plans, and they have dreams. What we can do is bring few in the relevant experts and as a first step look into 
the business and assist in making high quality products and facilitate their route to the international market.  
 
How does Ex-Change get its funds, and in how many countries is it active? How does it work?  
 
Saskia: It is funded by the Belgian government, Cera, Dexia, Fortis, ING en KBC. The organization is active in 
17 countries in Africa and South America. There are around 140 experts per year sent to different locations 
for various projects.  
First, the local representative is approached by a local business or entrepreneur. The application form is 
then filled out according to the standard requirements. The form is sent to Belgium, where a vacancy will be 
posted for an expert to support the business. After finding an expert, the CV will be submitted to the local 
representative and the business. After agreeing on the details, arrangements are made for the expert to come 


